Event and Ministry Requirements and Guidelines for Consideration

These guidelines exist to help members, staff, and leadership of Churchill Baptist Church (CBC) to explain
requirements for and guiding principles to determine the approval of events and ministries of CBC.

Event and Ministry Requirements:
1. To be considered all events and ministries must have a fully completed Event/Ministry Request Form.
2. Only requests submitted by members of Churchill Baptist Church will be considered to be approved.

3. All requests should be submitted by September 1% of the year prior to the event itself (i.e. all event plans for
2026 need to be submitted by September 1%, 2025).
Exception: The Elders and staff will consider other requests made throughout the current calendar year,
but even these requests should be turned in no later than three months prior to any activity.

4. Final approval for requests will be determined by the Elders. Elders are to ensure all events and ministries are
consistent with the Bible and align with the ministry strategy/vision of CBC. Employed staff are to ensure
policies/procedures of CBC are adhered to for any event/ministry within their designated area of responsibility.

Event and Ministry Guidelines for Consideration:
Strategy:

Does this align with the ministry vision and strategy led by the Elders of CBC?

What benefits or detriments might this bring to the congregation of CBC?

How aware and supportive is the entirety of the congregation’s membership of this particular request?
Has this event or ministry happened in the past and if so, was it prudent and fruitful?

Does this event or ministry meet a biblical congregational need and if so what is it?

Resources:

e Does this consume a proportionate amount of resources—both intangible (time, personal, effort), and tangible
(money, supplies, facility usage)—to the value that the event or ministry produces?

e Does this eliminate—by usage of the resources needed—the opportunity for another event/ministry that may be of
more value or more aligned with the Bible or ministry strategy of CBC?

e s this request redundant or overlapping in its scope or purpose to another already of the same kind?

e  What risks might this necessarily involve? Have those risks been evaluated and mitigated thoroughly?

e What level of responsibility and effort will this event place upon our church staff?

Doctrine:

o  Will this distract or skew the church from its primary mission of making disciples, which happens through the
biblical mandates of (1) Gathering together on the Lord’s Day (2) Preaching/teaching God’s Word (3) Musical
worship (4) Observance of the Baptism and Lord’s Supper (5) Affirming of members, elders and deacons, (6) and
evangelism involving gospel proclamation to those outside the church.

What biblical mandate or principle does the desire or need for this arise from?

Does this contain any aspects that are contrary to sound doctrine according to the Bible?

Does this contain any aspects that are contrary to the doctrine held and believed by CBC?

Does this contain any aspects that might harm our witness for Christ as a church?

Is the person leading this event or ministry qualified to do so as approved by the Elders?
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